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The Challenge

Build the tallest possible self standing construction from the 
materials given. Marshmallow needs to be at the highest point



The 3 little pigs



Co-creation
Co-creation in this context is including several stakeholders in the process of inventing or 
improving new or existing products and services and their entire business model



Co-creation from the lens of people

Customers

Partners

Employees



Creating products & services customers 
want 



Follow this process in getting to product-
market fit



Tools to conduct your experiments



Lean Canvas: Defining hypothesis



What job did you hire that milkshake for?

Not just the chocolate or the berries but the underlying gain or pain the 
buyers of milkshake wants to solve. In this example, the most regular buyers 
of milkshake were car owners, who checked in to buy a cup of milkshake so 
they can have a company during early morning ride through busy traffic. 
When we know this, we can design better products and services and how to 
get them to customers



What job did you hire IKEA for?

Similarly, counter intuitive to how most furniture retailers design and distribute 
furniture, IKEA focuses on helping people furnish a new home as fast as 
possible. It takes careful observation and empathy to understand this ñjob to 
be doneò



Tool 1: Value proposition canvas



Tool 2: Experiment board: Capturing 
insights



Where we are
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Next
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Define the problem



Identify your customer segment

ÅFunctional

ÅSocial

ÅEmotional

Å Before

Å During

Å After

Å Cost underserved

Å Negative Emotions

Å Risks

Å Severe

Å Light

Benefits customers

ÅDesire

Å Require or 

Å surprised by

ÅFunctional utility

Å Social gains

Å Positive emotions

Å Cost savings



Transfer the problem to the experiment 
board



Validate with customers

Does the problem exist?

1. If Yes, proceed

2. If No, redefine the problem or customer segment



Our Progress
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Letôs define a solution to the problem



Defining value proposition



Do the value proposition and problem 
match?



Build it: Mockup, prototype, drawings



Validate the solution with customers

Are your criteria met?

1. If Yes, proceed

2. If No, redefine the solution, make iterations



Transfer to the lean canvas



Whatôs your unfair advantage?

1. Early mover?

2. Proprietary Technology

3. Unique knowledge or access to customers

4. Industry insights



Document your unfair advantage



How do you want to make money: 
Revenue streams



Revenue streams options


