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INTGEN - Intergenerational Mentoring for 
Entrepreneurs  

 
 

Quality Management  
Final Report  

 

 
 
 

This report was prepared by the Internal Evaluator for the INTGEN project and offers an 
independent view of the project activities.  The comments are observation s based on 
attendance at steering group meetings and inclusion in email correspondence.  . 
 
The indicators described are as defined in the Quality Management Plan. 
 
Final conclusions around the Quality Management of the project are written at the end of th is 
report. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 

 
 
 

The European Commission support for the production of this publication does not constitute an endorsement of the contents 
which reflects the views only of the authors, and the Commission cannot be held responsible for any use which may be made 
of the information contained therein. 
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E.1-Project Management (PM).  
 
 
QMP indicators for Project Management : Project progress and outputs (products and 
services) against application form; quality and effectiveness of project communication , website 
ï use and utility.  
 
Evaluation to be undertaken on specific indicators:  
 

 Indicator  How it will be monitored  By 
whom  

Update -  
Comments.  

1 Deliverables planned 
and actual ï products, 
reports, other outputs  

Project Status Reports are 
submitted monthly by the 
project manager and indicate 
items that are outstanding.   

 
P1 

Project Status 
Reports submitted by 
project manager 
monthly and revised 
during transnational 
and virtual meetings. 
 

2 Milestones planned and 
actual 
 

Initially t here were some 
difficulties with deadlines but 
have being resolved. 
  

P1 Target dates were 
stated very clearly in 
the monthly status 
report and partners 
found this helpful.  
 
 
 

3 Cross project 
communication (overall 
partnership) ï project 
partners, social partners 

Email correspondence from 
the project manager was 
regular.   
The monthly Status Report 
and documentation list were 
useful to integrate all 
partners and to comment the 
progress. 

P3 None  

4 Evidence of risk/issues 
management process 
 

The monthly status report  
would have highlighted 
missed deadlines and 
overdue requirements. 

 
P1/P3  

None. 

5 Evidence of change 
management process 
 

It was not necessary to 
utilise the process.  

 
P1/P3  

None. 

6 Quality and Clarity of 
Intellectual Outputs  
 

Very clear. No request for 
clarification. 

 
P3 

None. 

7 Support provided to 
partners (overall 
partnership) 
 

Project management has 
been proactive and clear in 
providing support to 
partners, in particular to 
assist in the event of 
difficulties in meeting 
commitments.  The Internal 

P1/P3  None. 
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evaluator has not observed 
any request for assistance in 
this respect. 

8 Effectiveness of financial 
management ï budget 
control and not 
exceeded 

Project management has 
obviously given prominent 
focus to financial 
management.  Financial 
management of the special 
needs budget was also 
important.  

P1 All partners met 
financial deadlines 

9 Suitability of project 
meeting organisation, 
location, timing 

Organisation and hosting has 
been very effective.   
The terrorist threat put the 
Brussels meeting at risk, but 
the Core Group overcame the 
difficulties holding a meeting 
under ñreal gunsò pressure, 
although many Brussels 
Institutions closed we met 
our meeting at risk to 
ourselves . An additional 
transnational meeting was 
held in Bath to accommodate 
other partners.  

P1/P3  Brussels accepted 
that it was a time of 
risk of National 
Security with many 
meeting cancelled 
and offices, shops 
and public transport 
suspended. 
Reconsideration of 
travel money spent. 

10  Partner attendance at 
Project Steering 
Committee meetings 
 

The second Project Meeting 
was affected by the ñsevereò 
security alert in Belgium and 
Brussels.  
Given the situation, a small 
group of partners took part in  
this meeting. Finish team and 
UK partners both decided to 
hold separate in country 
meetings to progress. 
 

P1/P3   
Common skype 
sessions were made 
both days in order to 
develop the e-
learning common 
course structure. 
 

11  Partner completion of 
self-evaluation 
questionnaire after 
transnational meeting 
 

All questionnaires were 
completed on time 

P3 None. 

12  Activities undertaken for 
intellectual outputs 

All intellectual outputs have 
been peer reviewed, tested 
or evaluated as appropriate. 
 

P1/P3   
All results available. 

13  Evidence of continual 
improvement 

Comments, issues and 
suggestions have been acted 
upon. Lesson have been 
learnt and improvements 
made.  
  

P1/P3  None. 
 

14  Products reviews at key 
milestone stages 

Project Status Reports were 
submitted monthly by the 

P1 Appropriate reviews 
were made. 
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project manager to indicate 
items that were outstanding.   

 
 
Subject measured:  Dissemination and exploitation of the project results   
 
 
QM indicators :  The dissemination process should be used to encourage the use of ñHow to be 
Entrepeneurial- open access online courseò and to gather feedback on the value and relevance 
of project outputs through seeking involvement of the wide range of groups targeted within the 
project and further afield after the end of the project period. Dissemination partners should be 
encouraged to use the website to identify a wider range of r ecipients who should be invited to 
access the site and respond to the project outputs, service and products located there.  
 
Evaluation to be undertaken on specific indicators : 
 

15  Number of links with  
partners and agents involved 
in dissemination i.e. newsletter 
sent to them  

All partners 
statistics 
 

P1/P3/P4 More than 
4.800 
 
 

16  Number of web page visits All partners 
statistics 
 

P1/P3/P4  More than 
10.000 

17  Number of persons involved in 
dissemination  
 

All partners 
reports 
 

P1/P3/P4  More than 
320.000 
persons 
involved  

18  Number and nature of 
enquiries from websites and 
other sources 
 

All partners 
statistics 
 

P1/P3/P4  More than 
4.800. Look at 
the graphics. 
 

19  Number of hits on INTGEN 
project page on Efvet website  

All partners 
statistics 
 

P1/P3/P4  Almost 70 
 

20  Number of downloads of e-
learning resources and project 
publications  
 

Panagiotis 
 

P1/P3/P4  341 mentees 
downloaded all 
the resources 
of the course 
and the 4 
newsletters 
produced. Look 
at the data of 
the resources. 

21  Feedback from target groups 
and action taken 
 

Evaluations of 
actions 
 

P1/P3/P4  Very positive 

22  Number of delegates at 
multiplier events (national and 
international)  

All partners 
 

P1/P3/P4  More than 880 
participants in 
dissemination 
events. 

23  Their level of interest in using 
project materials 

All partners 
 

P1/P3/P4  High, as shown 
in web and 
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 social media 
statistics 

24  Number of stakeholder 
meetings and seminars during 
which INTGEN products are 
disseminated  
 

 Dissemination 
reports 
 

P1/P3/P4  More than 270 
dissemination 
actions as can 
be seen in 
dissemination 
reports 

25  Their level of interest in using 
project materials 
 

All partners 
 

P1/P3/P4  High 

26  Feedback from target groups 
and action taken 
 

Evaluations of 
actions all 
partners 
 

P1/P3/P4  Very positive 

27  Feedback from target groups 
and action taken 
 

Evaluations of 
actions all 
partners 
 

P1/P3/P4  Very positive 

28  Number of press releases, 
articles, newsletters, radio 
interviews and other 
communications  
 

Dissemination 
reports 
 

P1/P3/P4  More than 270 
dissemination 
actions. Look 
at 
dissemination 
reports. 

29  Social media coverage and 
feedback 

P-consulting 
 

P1/P3/P4  Look at the 
files of media 
coverage. 
Hundreds of 
visits and likes 
during the 
project.  

30  
31  
32  
33  
 

Number of local, regional, 
national and European VET 
and HE organisations involved 
in or showing an interest in 
the project  
Number of links with business 
networks - local, regional, 
national, European 
Number of links with third 
sector organisations and 
networks - local, regional, 
national, European 
Number of policy makers and 
other stakeholders expressing 
 

All partners 
 

P1/P3/P4  More than 
10.000 hints 
on webpage, 
more than 880 
people 
participating in 
events, social 
media activity, 
show that the 
level of interest 
has been really 
high in all 
sectors. 

34  Feedback from target groups 
and stakeholders and action 
taken 

Evaluations of 
actions all 
partners 
 

P1/P3/P4  Very positive 

35  Country Communication ANJI All partners  A common 
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Strategy. Communication 
Strategy has 
been created. 

 
Conclusions  
 
Partnership worked effectively and targets met. All dissemination and multiplier events held. All 
Intellectual Outputs produced. The level of interest has been really high as can be seen in the 
following graphics. 

 
Intgen webpage statistics for 3 years:  

 
Intgen webpage searches for 3 years: 
 



 
 

Project Number: 2014-1-ES01-KA200-004372 

Clients  CDEA INTGEN QMP-FINAL REPORT (Modificado 2)- FINAL REPORT V.5.7.2017 
 

Page 7 of 23 

 

 
Intgen webpage traffic f or 3 years: 
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Intgen webpage searches with the origin of the search:  
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Intgen social media coverage:  
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Indicators from coordinators webpage:  
 
1)Indicators on the webpage around Intgen project:  
 

 
61 hints. 
 
 

 
Noticia Estefanía Rodríguez: mejor perfil emprendedor 2016 (13/01/2017) = 189 hi nts. 
 
http://www.cebanc.com/es/sala -de-prensa/noticias/estefania-rodriguez-mejor-perfil-
emprendedor-2016 
 

 
Noticia Día del Emprendedor Intergeneracional (30/01/2017)= 84 hi nts. 
 
http://www.cebanc.com/es/sala -de-prensa/noticias/dia-del-emprendedor-intergeneracional-
2017 
 

 
 

http://www.cebanc.com/es/sala-de-prensa/noticias/estefania-rodriguez-mejor-perfil-emprendedor-2016
http://www.cebanc.com/es/sala-de-prensa/noticias/estefania-rodriguez-mejor-perfil-emprendedor-2016
http://www.cebanc.com/es/sala-de-prensa/noticias/dia-del-emprendedor-intergeneracional-2017
http://www.cebanc.com/es/sala-de-prensa/noticias/dia-del-emprendedor-intergeneracional-2017
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Noticia sobre reportaje en El Diario Vasco  (23/05/2016)= 76 hi nts. 
 
http://www.cebanc.com/es/sala -de-prensa/actualidad/reportaje -en-dv-sobre-proyecto-intgen-
de-emprendimiento-intergeneracional 
 
 
 

 
Noticia Un seminario reunir§é(23/09/16)= 13 hints. 
 
http://www.cebanc.com/es/sala -de-prensa/noticias/un-seminario-reunira-expertos-en-
emprendimiento-intergeneracional 
 

 
Noticia Proyecto Intgen sobre emprendizaje permanente=8 hints 
 

 
Noticia Los participantes en el proyecto Intgen compartirán resultados en un seminario sobre 
emprendimiento (06/10/2107)= 81 hi nts. 
 
http://www.cebanc.com/es/sala -de-prensa/noticias/los-participantes-en-el-proyecto-intgen-
compartimos-resultados-en-un 
 
 

 
Noticia Avanzando en el proyecto life on line y en la mentorización de los emprendedores de 
Intgen (5/06/16) = 29 hi nts. 
 
http://www.cebanc.com/es/sala -de-prensa/noticias/avanzando-en-el-proyecto-life-online-y-en-
la-mentorizacion-de-emprendedores 
 

 
Noticia Jornada de Pesentación de resultados del proyecto Intgen (16/06/2016)= 30 hints 
http://www.cebanc.com/es/sala -de-prensa/noticias/jornada -de-presentacion-de-resultados-del-
proyecto-intgen 

http://www.cebanc.com/es/sala-de-prensa/actualidad/reportaje-en-dv-sobre-proyecto-intgen-de-emprendimiento-intergeneracional
http://www.cebanc.com/es/sala-de-prensa/actualidad/reportaje-en-dv-sobre-proyecto-intgen-de-emprendimiento-intergeneracional
http://www.cebanc.com/es/sala-de-prensa/noticias/un-seminario-reunira-expertos-en-emprendimiento-intergeneracional
http://www.cebanc.com/es/sala-de-prensa/noticias/un-seminario-reunira-expertos-en-emprendimiento-intergeneracional
http://www.cebanc.com/es/sala-de-prensa/noticias/los-participantes-en-el-proyecto-intgen-compartimos-resultados-en-un
http://www.cebanc.com/es/sala-de-prensa/noticias/los-participantes-en-el-proyecto-intgen-compartimos-resultados-en-un
http://www.cebanc.com/es/sala-de-prensa/noticias/avanzando-en-el-proyecto-life-online-y-en-la-mentorizacion-de-emprendedores
http://www.cebanc.com/es/sala-de-prensa/noticias/avanzando-en-el-proyecto-life-online-y-en-la-mentorizacion-de-emprendedores
http://www.cebanc.com/es/sala-de-prensa/noticias/jornada-de-presentacion-de-resultados-del-proyecto-intgen
http://www.cebanc.com/es/sala-de-prensa/noticias/jornada-de-presentacion-de-resultados-del-proyecto-intgen
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Total of hits around Intgen project  in coordinators webpage = 571  

 
2) Impact on social media: facebook, twitter and youtube.  
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