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INTGEN - Intergenerational Mentoring for
Entrepreneurs

Quality Management
Final Report

This report was prepared by the Internal Evaluator for the INTGEN project and offers an
independent view of the project activities. The comments are observations based on
attendance at steering group meetings and inclusion in email correspondence. .

The indicators described are as defined in the Quality Management Plan

Final conclusions around the Quality Managementof the project are written at the end of th is
report.

B Co-funded by the
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M of the European Union

TheEuropeanCommissiorsupportfor the production of this publication doesnot constitute an endorsementof the contents
which reflectsthe viewsonly of the authors,andthe Commissiorcannotbe held responsiblefor any usewhich may be made
of the information containedtherein.
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E.1-Project Management (PM).

QMP indicators for
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Project Management : Project progress and outputs (products and

services) against application form; quality and effectiveness of project communication , website

i use and utility.

Evaluation to be undertaken on specific indicators:

Indicator How it will be monitored By Update -
whom | Comments.
1 Deliverables planned Project Status Reports are Project Status
and actual i products, submitted monthly by the P1 Reports submitted by
reports, other outputs project manager and indicate project manager
items that are outstanding. monthly and revised
during transnational
and virtual meetings.
2 Milestones planned and | Initially t here were some P1 Target dates were
actual difficulties with deadlines but stated very clearly in
have being resolved. the monthly status
report and partners
found this helpful.
3 Cross project Email correspondence from P3 None
communication (overall the project manager was
partnership) i project regular.
partners, social partners | The monthly Status Report
and documentation list were
useful to integrate all
partners and to comment the
progress.
4 Evidence of risk/issues The monthly status report None.
management process would have highlighted P1/P3
missed deadlines and
overdue requirements.
5 Evidence of change It was not necessary to None.
management process utilise the process. P1/P3
6 Quality and Clarity of Very clear. No request for None.
Intellectual Outputs clarification. P3
7 Support provided to Project management has P1/P3 | None.

partners (overall
partnership)

been proactive and clear in
providing support to
partners, in particular to
assist in the event of
difficulties in meeting
commitments. The Internal
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evaluator has not observed
any request for assistance in
this respect.

8 Effectiveness of financial | Project management has P1 All partners met
management i budget obviously given prominent financial deadlines
control and not focus to financial
exceeded management. Financial

management of the special
needs budget was also
important.

9 Suitability of project Organisation and hosting has | P1/P3 | Brussels accepted
meeting organisation, been very effective. that it was a time of
location, timing The terrorist threat put the risk of National

Brussels meeting at risk, but Security with many
the Core Group overcame the meeting cancelled
difficulties holding a meeting and offices, shops
under /i r e a/ prgssumes O and public transport
although many Brussels suspended
Institutions closed we met Reconsideration of
our meeting at risk to travel money spent.
ourselves . An additional

transnational meeting was

held in Bath to accommodate

other partners.

10 Partner attendance at The second Project Meeting P1/P3
Project Steering was affected b Common skype
Committee meetings security alert in Belgium and sessions were made

Brussels. both days in order to
Given the situation, a small develop the e-
group of partners took part in learning common
this meeting. Finish team and course structure.

UK partners both decided to

hold separate in country

meetings to progress.

11 Partner completion of All questionnaires were P3 None.
self-evaluation completed on time
questionnaire after
transnational meeting

12 Activities undertaken for | All intellectual outputs have P1/P3
intellectual outputs been peer reviewed, tested All results available.

or evaluated as appropriate.

13 Evidence of continual Comments, issues and P1/P3 | None.
improvement suggestions have been acted

upon. Lesson have been
learnt and improvements
made.

14 Products reviews at key | Project Status Reportswere P1 Appropriate reviews
milestone stages submitted monthly by the were made.
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project manager to indicate
items that were outstanding.

Subject measured:  Dissemination and exploitation of the project results

QM indicators : The dissemination process shadolonwtabebe used t
Entrepeneurial open accessonlinecours® and t o gat her feedbam&k on the v
of project outputs through seeking involvement of the wide range of groups targeted within the

project and further afield after the end of the project period. Dissemination partners should be

encouraged to use the website to identify a wider range of r ecipients who should be invited to

access the site and respond to the project outputs, service and products located there.

Evaluation to be undertaken on specific indicators

15 Number of links with All partners P1/P3/P4 More than
partners and agents involved statistics 4.800

in dissemination i.e. newsletter
sent to them

16 Number of web page visits All partners P1/P3/P4 More than
statistics 10.000
17 Number of persons involved in | All partners P1/P3/P4 More than
dissemination reports 320.000
persons
involved
18 Number and nature of All partners P1/P3/P4 More than
enquiries from websites and statistics 4.800. Look at
other sources the graphics.
19 Number of hits on INTGEN All partners P1/P3/P4 Almost 70
project page on Efvet website | statistics
20 Number of downloads of e- Panagiotis P1/P3/P4 341 mentees
learning resources and project downloaded all
publications the resources
of the course
and the 4
newsletters

produced. Look
at the data of
the resources.

21 Feedback from target groups Evaluations of P1/P3/P4 Very positive
and action taken actions

22 Number of delegates at All partners P1/P3/P4 More than 880
multiplier events (national and participants in
international) dissemination

events.

23 Their level of interest in using All partners P1/P3/P4 High, as shown

project materials in web and
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social media
statistics
24 Number of stakeholder Dissemination P1/P3/P4 More than 270
meetings and seminars during | reports dissemination
which INTGEN products are actions as can
disseminated be seenin
dissemination
reports
25 Their level of interest in using All partners P1/P3/P4 High
project materials
26 Feedback from target groups Evaluations of P1/P3/P4 Very positive
and action taken actions all
partners
27 Feedback from target groups Evaluations of P1/P3/P4 Very positive
and action taken actions all
partners
28 Number of press releases, Dissemination P1/P3/P4 More than 270
articles, newsletters, radio reports dissemination
interviews and other actions. Look
communications at
dissemination
reports.
29 Social media coverage and P-consulting P1/P3/P4 Look at the
feedback files of media
coverage.
Hundreds of
visits and likes
during the
project.
30 Number of local, regional, All partners P1/P3/P4 More than
31 national and European VET 10.000 hints
32 and HE organisdions involved on webpage,
33 in or showing an interest in more than 880
the project people
Number of links with business participating in
networks - local, regional, events, social
national, European media activity,
Number of links with third show that the
sector organisations and level of interest
networks - local, regional, has been really
national, European high in all
Number of policy makers and sectors.
other stakeholders expressing
34 Feedback from target groups Evaluations of P1/P3/P4 Very positive
and stakeholders and action actions all
taken partners
35 Country Communication ANJI All partners A common
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Strategy. Communication
Strategy has
been created.

Conclusions

Partnership worked effectively and targets met. All dissemination and multiplier events held. All
Intellectual Outputs produced. The level of interest has been really high as can be seen in the
following graphics.

Intgen webpage statistics for 3 years:
Google Analytics Dashboard

Three Years ¥ | Page Views ¥
1,200
900
600

300

Sessions Users Page Views
4,849 3,246 10,018
Bounce Rate Organic Search Pages/session

70.55% 475 2.07
Time on Page Page Load Time Session Duration
00:01:58 8.85 00:02:06

repart generated by GADWP

Intgen webpage searches br 3 years:
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Google Analytics Dashboard a

Three Years v @ & L.

Channels
4349

Direct | Organic Social | Email |

Referral

2670 1092 224 262

Searches Sessions
(not provided) 767
http:/fintgen-eu.com/ 35
intgen 1
hitp:/intgen-eu.com/wp-admin/plugins_php
http:/ferww.intgen-eu.com
0_fab0699f01-1f25eae3c9-133951565
int gen

int gen project

B e T T T S Sy ]

si el proyecto no funciona

ramnrr samarssad o GATIAD

Intgen webpage traffic for 3 years:

Google Analytics Dashboard

Tove vers o
Channels
4349
Referral Direct Organic Social Email
2670 1092 824 262 1
Traffic Mediums Visitor Type

Search Engines Social Networks
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Intgen webpage searches with the origin of the search.

Google Analytics Dashboard

Three Years ¥ Pages v @ & [_l
Channels
4849
Referral Direct Organic Social Email
2670 1092 G524 262 1
Pages Sessions

(not set) 2,113
INTGEN — mentoring between generations 1,980
About IntGen — INTGEN 99
Page not found — INTGEN 96
Learning — INTGEN 95
Intergenerational Entrepreneurship — International Seminar @ Donostia, 77
Spain — INTGEN

Intergenerational Entrepreneur Day — INTGEN 56
«No hay que tener miedo al fracaso. 5i el proyecto no funciona te quedas M
con tedo lo aprendidos — INTGEN

Multiplyer Event in Greece 19/5/2016 — INTGEN 40
Mews — INTGEN 30

HMEEEEEE
Google Analytics Dashboard 4
Three Years ¥ @ Pages r @ & L.

Channels
4349
Referral Direct QOrganic Social Email
2670 1092 824 262 1
Pages Sessions

Entrepreneurs day in San Sebastidn 25th January 2016 — INTGEN 20
Partners — INTGEN 20
Business ideas — INTGEN 19
Event registration — INTGEN 17
IntGen 2nd course in Patras — INTGEN 17
Outputs — INTGEN 15
Contact — INTGEN 14
1st workshop of the new Course in Patras — INTGEN 10
Mewsletters — INTGEN 10
INTGEN Entrepreneurship Course — INTGEN 8

FHHEEBEEDEE
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Google Analytics Dashboard A
Three Years ¥ Pages A @ & [_l
Channels
4849
Referral Direct Qrganic Social Email
2670 1092 824 262 1
Pages Sessions
INTGEN at the Bath Business Expo 2017 — INTGEN 8
2nd course in Patras — INTGEN 5
Final Workshop in Patras — INTGEN 6
Brochures — INTGEN 5
Entrepreneurs’day in San Sebastian 25th January 2016 — Il - INTGEN 5
Mentoring workshops in Patras — INTGEN 5
4Mentors — INTGEN 4
Entrpereunership School Athens 2015 — INTGEN 3
Brussels Meeting in November 2015 — INTGEN 2
Entrepreunership Seminar in Patras — INTGEN 2
EHEEEE
Google Analytics Dashboard a
Three Years ¥ Pages v Oall
Channels
4349
Referral Direct Organic Social Email
2670 1092 a24 262 1
Pages Sessions
Intgen Success Story in UK — INTGEN 2
News | INTGEN — mentoring between generations 2
News — Page 2 — INTGEN 2
Profile — INTGEN 2
Q. -C. M.P. — INTGEN 2
events — INTGEN 2
multimedia — INTGEN 2
3rd workshop in Patras — INTGEN 1
Donostia Elders’ Day 2015 — INTGEN 1
Kick Off Meeting in Spain — INTGEN 1

EHEUEEEEEDEE

repart generated by GADWP
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Google Analytics Dashboard A
Three Years ¥ Pages v @ & [_l
Channels
4849
Referral Direct Organic Social Email
26870 1092 824 262 1
Pages Sessions

Meeting in San Sebastian October 2016 — INTGEN
Meeting in San Sebastian in October 2016 — INTGEN
No se encontrd la pagina — INTGEN

Patras Conferance — INTGEN

Patras meeting in May 2016 — INTGEN

Training Course in Finland — INTGEN

belgium — INTGEN

meetings — INTGEN

test Il - INTGEN

(English) Donostia Elders’ Day 2015 — INTGEN

EHHEEEEEDEE

== T S J= S Sy

report generated by GADWP

Intgen social media coverage:

Daily data is recorded in the Pacific time zone. 1W 1M 1Q
I I Start:  5/8/2016 cm|
End: 121102017 [
Total views By section i
Total Views

31

21

. | Y
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Top sources i
Facebook google.es google.co.uk outlook.live.com google.gr

10

-

| MLA_MMI_ANLJ

. l MIMIHIIIH l L
Aug 2016 Sept2016 Nov 2018 Dec 2016 Feb 2017 Apr 2017 May 2017 Jul 2017 Aug 2017 Oct 2017

Indicators from coordinators webpage:
1)Indicators on the webpage around Intgen project:

Adquisicién Comportamiento

Pigina de destino
% de nuevas sesiones  Usuarios nuevos Porcentaje de rebote Duracién media de la
Sesiones 4 Péginas/sesion sasién

42 16,39 %

00:02:43
M a:

Mec

B ) SN
[ 1 /es/cebanc/internacionalidad/pro g 61(100,00 %) 68,85 % 42(100,00 %) 16,39 % 267 00:02:43
yecto-intgen
61 hints.
[ prme— T | R Do )
Pagina s dnicas = Entradas Porcentaje de rebote Porcentaje de salidas Valor de pagina.

189 157 00:03:30 124 1520 % 6561 %

OO oo ooty | ot R, L

= i e s
(] ks aalc] 189(100,00 %) 157(100,00 %) 00:03:30 124(100,00 %) 1520% 65,61 % 0,00 € (0.00%)

<1 endedor2016

Noticia Estefania Rodriguez: mejor perfil emprendedor 2016 (13/01/2017) = 189 hints.

http://www.cebanc.com/es/sala -de-prensa/noticias/estefania-rodriguez-mejor-perfil-
emprendedor-2016

Numero de it Promedio de tiempo en la

Pigina ¥ oicas pégina Entradas Porcentaje de rebote Porcentaje de salidas
84 61 00:02:46 34,29 % 50,00 %
fel total: 0,03 % (264 892) del total: 0,03 % (186.911) Media de la vista: 00:01:1 fel tota 2 de la vista: 20,05 edia de la vista: 2941
133,52%) ( @71.04%) (7004 %)
o \unal-z‘ﬂ‘\; P @ 84(100,00 %) 61(10000 %) 00:02:46 35(10000 %) 3420% 50,00 %

Noticia Dia del Emprendedor Intergeneracional (30/01/2017)= 84 hi nts.

http://www.cebanc.com/es/sala -de-prensa/noticias/dia-del-emprendedor-intergeneracional-
2017

Valor do pigina

Pigir ntradas rcentaja do rebote rcentaje do salidas
dgina — b o & Porcentaje do Porcantaje de salic

76 40 11,11 % 21,05%
002 31.467) ecia de la vista: 19,92 Media de la vista: 26,34

q S " by 76(100,00 %) 40(10000 %) 00:02:08
imiento-intergeneracional

111% 2105%  D00€ (000%)

ol
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http://www.cebanc.com/es/sala-de-prensa/noticias/dia-del-emprendedor-intergeneracional-2017

errotu()

Erasmus-+

ProjectNumber:20141-ES01KA200004372
Noticia sobre reportaje en El Diario Vasco (23/05/2016)= 76 hi nts.

http://www.cebanc.com/es/sala -de-prensa/actualidad/reportaje -en-dv-sobre-proyecto-intgen-
de-emprendimiento-intergeneracional

Adquisicion Comportamiente

Pigina de destino

% de nuevas Usuarios de gl 7 Duracidén media de

S ¥ sesiones nueves rebote Ia sesién
13 53,85% 7 30,77 % 2,23 00:02:58
Media de la vista d g Aedia de |a vista Media de |a vists Media vista

/es/sala-de-prensa/noticias/un-seminario-reunira-expert = 13010000 ) 53,85 % Fi100.00 30,77 % 293 00:02:58

(0] 1. - -
- os-en-emprendimiento-intergeneracional

Noticia Un seminario mwsunirg8é(23/09/16)= 13 hi

http://www.cebanc.com/es/sala -de-prensa/noticias/un-seminario-reunira-expertos-en-
emprendimiento-intergeneracional

8 87,50 % 7 50,00 % 3,38 00:00:58
total: Media de la vista: 2| total Media de la vista: Media de la vista: Media de la vista:
0,01 65, (3393 %) | 001 % (90.907) 9,9z 19 (0,56 %) 00:02:5
O 1 fes/sala-de-prensa/noticias/proyecto-intgen-p e 8(100,00%) 87,50 % 7010000 %) 50,00 % 338 00:00:58

ara-el-aprendizaje-permanente

Noticia Proyecto Intgen sobre emprendizaje permanente=8 hints

Numero de visitas 3 Nimero de piginas vistas Promedio de tiempo en la
Pigina + Entradas Porcentaje de rebote Porcentaje de salidas
paginas Gnicas pégina

81 55 00:01:41 34 26,47 %
Media de la vista: 000 lavista: 2041

4815%

1 laioe o particip proy pertl 81010000 %) §5(10000 00:01:41 34010000 2647 % 4815%

Noticia Los participantes en el proyecto Intgen compartiran resultados en un seminario sobre
emprendimiento (06/10/2107)= 81 hi nts.

http://www.cebanc.com/es/sala -de-prensa/noticias/los-participantes-en-el-proyecto-intgen-
compartimos-resultados-en-un

29 7586 % 22 31,03 % 2,55 00:01:4
sta; del total: Media de la vista: Media de la vista: Media de la vista

Jes/sala-de-prensa/noticias/avanzande-en-el-proyecto-life-o @ | 20(100,00%) 7586% | 22010001 31,03 % 255 00:01:45

(= 1
- nline-y-en-la-mentorizacion-de-emprendedores

Noticia Avanzando en el proyecto life on line y en la mentorizacion de los emprendedores de
Intgen (5/06/16) = 29 hi nts.

http://www.cebanc.com/es/sala -de-prensa/noticias/avanzando-en-el-proyecto-life-online-y-en-
la-mentorizacion-de-emprendedores

2333 %
la vista: 29,

30 24 00:02:26 4 50,00 %
) Media de la vista: 00:0 ola vista: 18,9

)| 1. fes/sala-deprensanoticias/jomada-depresentacion-de-esuftadas del
= “ -proyecto-intgen

Noticia Jornada de Pesentacion de resultados del proyecto Intgen (16/06/2016)= 30 hints
http://www.cebanc.com/es/sala -de-prensa/noticias/jornada -de-presentacion-de-resultados-del-

proyecto-intgen

30(100,00 %) 24(100,00 00:02:26 410000 50,00 % 2333 %

| Clients CDEA | INTGEN QMPFINAL REPORT (Modificado 2) FINAL REPORT ¥5.7.2017 | Page 12 of 23



http://www.cebanc.com/es/sala-de-prensa/actualidad/reportaje-en-dv-sobre-proyecto-intgen-de-emprendimiento-intergeneracional
http://www.cebanc.com/es/sala-de-prensa/actualidad/reportaje-en-dv-sobre-proyecto-intgen-de-emprendimiento-intergeneracional
http://www.cebanc.com/es/sala-de-prensa/noticias/un-seminario-reunira-expertos-en-emprendimiento-intergeneracional
http://www.cebanc.com/es/sala-de-prensa/noticias/un-seminario-reunira-expertos-en-emprendimiento-intergeneracional
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Total of hits around Intgen project

IntGen

in coordinators webpage =571

2) Impact on social media: facebook, twitter and youtube.

CEBANC ha afadido 11 fotos nuevas. ey
Publicado por Juan Luis Azkarate [?] - 5 de octubre de 2016 - €

Hoy ha tenido lugar el Seminario Internacional del Emprendimiento
Interger i dentro del proy europeo IntGen (2014-
17)- en el que medio centenar de personas de distintos paises hemos
compartido resultados y buenas précticas. El encuentro, que ha tenido
lugar en Tknika, Errenteria, ha resultado un éxito. Han participado
representantes de Cebanc, Tknika, la asociacién de voluntarios senior
SECOT, participantes en los talleres de emprendimiento y creacién de...
Ver mas

\I Consigue mas Me gusta, ios y
Si promocionas esta publicacién, se mostrara a mas personas.

2L Se hallegado a 1464 personas personas Promocis publicacién

[\« BE] 4 veces compartido @ v

Detalles de la publicacién

CEBANC
Publicado por Juan Luls Azkarate [?]- 8 de octubre de 2016 - €

El Seminario Internacional del Emprendimiento Intergeneracional,
enmarcado dentro del proyecto europeo IntGen (2014-17), en el que medio
centenar de personas de distintos paises compartimos resultados y
buenas practicas, se saldé el pasado miércoles con un gran éxito. El
encuentro tuvo lugar en Tknika, Errenteria.

Los participantes en el proyecto IntGen compartimos
resultados en un seminario sobre emprendimiento |
CEBANC

CEBANC.COM

w/ Consigue mas Me gusta, iosy
Si promocionas esta publicacién, se mostrara a més personas.

Promocionar publicacién

0 Charitini Maria Skoulidi, Mari More y 6 personas mas @~

2L Se hallegado a 191 personas personas

1464 personas alcanzadas

48 Reacciones, comentarios y veces que se ha compartido @

40 18 22
© Ve gusta En la publicacién En veces compartido
2 0
© Me encanta En la publicacién En veces compartido
1
%" Me asombra En la publicacién En veces compartido
0 1
Comentarios En la publicacion | En el contenido
compartido
4
Veces compartido En la publicacién | En el contenido
compartido

871 Ciics en publicaciones
242

Visualizaciones de Clics en el enlace Otros clics #
fotos

COMENTARIOS NEGATIVOS

0 Ocultar todas las
publicaciones

0 Ocuitar publicacién

0 Denunciar como spam 0 Ya no me gusta esta pagina

Puede haber un retraso en las estadisticas del informe con respecto
alos datos de las publicaciones

191 Personas alcanzadas

8 Me gusta, comentarios y contenido compartido ‘#

8

Me gusta En la publicacién En el contenido
compartido

) ) o

Comentarios En la publicacion En el contenido
compartido

o o o

Veces compartido En la publicacién En el contenido
compartido

6 Ciics en publicaciones

Visualizaciones de Clics en el enlace Otros clics &

COMENTARIOS NEGATIVOS

0 Ocultar todas las
publicaciones

0 Ocultar publicacién

0 Denunciar como spam 0 Ya no me gusta esta pagina

Puede haber un retraso en las estadisticas del informe con respecto
alos datos de las publicaciones
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CEBANC
Publicado por Nekane zapata [?]+ 16 de Junio de 2016 - €

El lunes, 20 de junio, & partir de las 9:15h tendré lugar la Jornada en donde

209 personas alcanzadas

3 e gusta, comentarios y contenido compartido '#

presentaremos los resultados de talleres de emprendimiento 3 3 1]
interganeracional del Proyecto INTGEN y realizaremos la entrega de Me gusta En la publicacion Egn‘::]‘;ﬁ"‘ég"“‘“

diplomas y premios. También contaremos con la presencia de las
asociaciones que han colaberado en este proyecto. Aqul os dejamos el

. 1] [+] 1]
programa complgto dsl acto: Comentarios En la publicacion En el contenido
compartido
0 0 1]
Veces compartido En la publicacién En el contenido
compartido

4 Clics en publicaciones

o 1 3
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